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Marking and Feedback  

  

Principles  

  

“Consistently high quality marking and constructive feedback from teachers ensure that 

pupils make rapid gains.” OFSTED ,January 2014   

  

“Teachers provide incisive feedback about what pupils can do to improve their knowledge, 

understanding and skills.  The pupils use this feedback effectively” OFSTED September 

2015  

  

  

  

  

The ‘AGS High Impact 5’ Feedback Cycle  

  

  

Progress acknowledged    Work completed by student  

 

  Students act on  High quality feedback feedback and progress 
    via 

‘Deep Marking’  

  

  

All students should receive specific and personalised feedback following the principles of 

the ‘AGS High Impact 5’   

  

‘AGS High Impact 5’ Expectations  

   

Teachers will ensure that:  

  

 High expectations of the presentation of students work to ensure PRIDE, 

perseverance and effort are obvious  

 2 examples of ‘Deep Marking’ from the ‘AGS High Imapct 5’ per half term  

 Not every piece of work will be marked; no expectation of ‘tick and flick’ marking  

  
  
  
  
  
  
  
  
  
  
  
  
  

Close The  
High Impact 5   

Loop   
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 High quality personalised progress comments given via ‘Deep Marking’  

 ‘Deep Marking’ tasks to be identified in Schemes of Learning and Progress  AGS 
Enhance to be clearly identifiable  

  

The ‘AGS High Impact 5’ are:  

  

1. Use of marking tokens  

2. Peer and Self-Assessment  

3. WWW and EBI  

4. Green Pen Response  

5. EBI Challenge  

  

  

  

  

  

  

  

‘Deep Marking’ is:  

  

 Student centred and planned for  

 Personalised    

 Challenging  

 Timely  

 Differentiated  

  

  

  

  

Faculty Leaders: will ensure that feedback is monitored at least once per half term as 

outlined in the Quality Assurance schedule; will ensure that SOLPs identify key pieces of 

work which will be  marked using the principals of ‘AGS High Impact 5’.  

  

Senior Leaders: will support Faculty Leaders and monitor feedback at least once per half 

term as outlined in the Quality Assurance Schedule.  

  

Students: have a responsibility to act upon feedback and are responsible for knowing their 

target level, current level and how to improve in all subjects.  

  

  

  

Guidance on the marking of spelling:  

  

It is unproductive to correct EVERY spelling error a student makes.  

  

Students should be encouraged to find and correct their own mistakes or each other’s. 

Guidance can be offered for this by writing sp in the margin of the line that contains any 

spelling errors or, if more appropriate, the incorrect spelling can be circled or underlined.  

  

 

 

Leads to ‘Progress over Time’  
 

DIRT   

Dedicated Improvement and  Reflection  

Time   
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Further guidance for the marking of literacy is outlined in the ‘AGS Literacy Policy’  

  

Further guidance is available on a video which can be found at www.agsinspire.com  

AGS Enhance 

Principles:  

  

 Teachers set challenging homework, in line with the school’s policy and as 

appropriate for the age and stage of pupils, that consolidates learning, deepens 

understanding and prepares pupils very well for work to come.  

  

Ofsted Framework September 2015  

  

  

Rationale:  

  

To enable all students to Enhance learning, progress and engagement outside the 

classroom via the following areas:  

  

 Development of independent learning  

 Preparation for demands of examinations (AGS Success)  Revision for tests or 

examinations (AGS Success)  Revisiting of topics / “spaced repetition” (AGS 

Success)  

 Development of key skills  

 Development of literacy   

 Development of a thirst for knowledge  

 Creatively extending learning  

 Consolidation understanding  

  

Communication:  

  

The terms “homework” and “revision” will not be used with students  

The terms “AGS Enhance” and “AGS Success” will be used  

  

  

  

AGS Enhance Styles:  

  

 Project / Takeaway (individual or group)  

 Research based  

 Pre-reading / Flipped  

 Use of an AGS Success strategy  Video, PowerPoint, Report etc.   

 IT / web based tasks  

  

  

Expectations    

  

Teachers will ensure that:  
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 AGS Enhance work is set regularly  

 All AGS Enhance work is assigned via the eSchools electronic planner (Upon rollout / 

Training)  

 AGS Enhance work is completed either via eSchools or on paper  

 Students note down all work set in either a paper or electronic planner   

 Adequate time is given in lesson time for the explanation of and recording of tasks  

 AGS Enhance work is linked to SOLPs and planned as part of the “bigger picture”  

 Sufficient time is allowed for students to complete tasks, with a minimum of 2 days  

 Tasks are relevant, meaningful, varied and challenging and either review and 

consolidate learning or prepare students for future learning.  In the majority of cases, 

finishing off tasks should not be given  

 All pieces of work are clearly labelled “AGS Enhance” in students’ books  

 Key pieces of work will be required to be marked. These will be clearly identified in 

SOLPs (as they are re-written)  

 AGS Enhance work is always acknowledged, and when appropriate, marked promptly 

using the High Impact 5 Strategies outlined in the marking and assessment policy  

 Students are not simply told to “revise” at home: revision is structured according to AGS 

Success principles  

 Students are encouraged to make use of daily AGS Enhance Clubs, weekly English / 

Maths support clubs, as well as any in- faculty support offered  

  

Faculty Leaders will ensure that:   

  

 AGS Enhance work is monitored via the Quality Assurance schedule (including 

frequency and quality)  

 They monitor how eSchools is being used by faculty members to set homework   

 SOLPs include appropriate homework tasks;   

 Tasks cover a range of styles and skills outlined in this policy;   

 choice at classroom teacher level is provided, to suit the needs of all students  

 Equal status is given to each year group in terms of importance – from Year 7, students 

understand why learning outside the classroom is important  

  

Senior Leaders will:   

  

 support Faculty Leaders and monitor AGS Enhance work at least once per term via the 

Quality Assurance schedule  

  

Students will:  

  

 have complete all AGS Enhance work set to the best of their ability and hand in tasks 

on time  

  

Rewards & Sanctions:   

 Reward via Class Charts for completing Enhance task on time  

 Reward via Class Charts point for an exceptional piece of work  Homework Point if not 

completed, issued via Class Charts  
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Ensuring Rigour of Assessments  

  

Principles  

  

In evaluating the accuracy and impact of assessment, inspectors will consider how well:  

“teachers use any assessment for establishing pupils’ starting points, teacher 
assessment and testing to modify teaching so that pupils achieve their potential by the 
end of a year or key stage; inspectors should note that Ofsted does not expect to see 
any particular system of assessment in place”.  

“assessment draws on a range of evidence of what pupils know, understand and can 
do across the curriculum”.  

“teachers make consistent judgements about pupils’ progress and attainment, for 
example within a subject, across a year group and between year groups”.         Ofsted 
Framework September 2015  

  

Assessments at Acklam Grange school - Expectations  

   

Teachers will ensure that:  

  

 Students are assessed regularly, as per the Quality Assurance Cycle.  

 KS3 assessments are assessed against skills identified by “Doddle” and are input 

onto the school system via “Doddle”.  

 KS4 assessments mirror the requirements of the external examinations.  

 The moderation of assessments is a regular feature of faculty meetings and 

highlighted on SOLPs  

 Within subjects, staff are “buddied” when inputting data and predictions to help ensure 

consistency and accuracy.  Predictions are evidence based using performance data 

and moderation  

 The accuracy of predictions is a regular feature in faculty “Progress Meetings” and 

the end of year faculty “Review Meetings”.  

 Class teachers are made aware of their accuracy in predicting exam grades.  

  

  

Faculty Leaders: will ensure that assessments are rigorous and take place at least once 

per half term as per the Quality Assurance Cycle and that assessment moderation is a 

regular feature of faculty meetings.  They will analyse progress on “data capture”.  

  

Senior Leaders: will support Faculty Leaders and monitor the rigor and challenge of 

assessments.  They will hold Faculty Leaders accountable for the accuracy of faculty 

predictions.  

  

Students: have a responsibility to complete all assessment tasks set to the best of their 

ability.  

  

  


