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SEN Policy 

 
Acklam Grange School is an inclusive mainstream secondary school where all students with 
recognised special educational needs are offered an education within a fully inclusive environment 
with support tailored to their individual needs. 
 
The SEND code of practice: 0 to 25 published on 11 June 2014 identifies that a child or young person 
has SEN if they have a learning difficulty or disability which calls for special educational provision to 
be made for him or her. 
 
A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 
 

 Has a significantly greater difficulty in learning than the majority of others of the same age, 
or 

 has a disability which prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post 16 
Institutions. 

 
Acklam Grange School recognises the importance of gathering the views, wishes and feelings of the 
child or young person, and the child’s parents in decisions relating to their education, and offer high 
quality provision to meet their needs. Staff endeavour to remove identified barriers to learning. Staff 
have high ambitions for all children and young people within the school, and set stretching targets 
for them. Progress is tracked towards these goals, and the additional and/or different provision made 
for individuals is kept under review. 
 
Acklam Grange School staff will use a wide variety of approaches to teaching, adaptations to the 
curriculum and the learning environment and adaptations to facilities and resources to ensure that 
all students can access education. Assessment and evaluation of the effectiveness of intervention 
programmes is carried out to ensure any additional programme put in place is having a positive effect 
and ensuring that the child or young person makes progress in their learning and the acquisition of 
new skills, improved social interaction, and confidence. 
 
Within the inclusive school reasonable adjustments are made to enable all students, regardless of 
SEN have access to all learning experiences including extra-curricular activities. 
 
The school Special Educational Needs Co-ordinators are Mrs Cath Dixon and Mrs Jane Haggath 
The Governors with responsibility for SEND is Mrs Anne Wright and Mrs Linda Green. 
 
Supporting successful preparation for adulthood 
 
Acklam Grange School is committed to supporting children and young people to realise their 
ambitions by supporting them in making friends, staying safe and healthy and preparing them for 
adult life. High aspirations are crucial to success. From Year 9 onwards in school, preparation for 
adulthood is an explicit element of conversations and the review process for children and young 
people with SEN. Discussions about longer term goals with a focus on strengths and capabilities 
and the outcomes that the young person wants to achieve. 
 
The SEN team within the school work in collaboration with the Year Leaders, Learning Mentors and 
Teaching Assistants to provide appropriate support to ensure that children and young people with 
SEN or disabilities are able to move between phases of education and preparation for adulthood. 
 
All students have access to a broad and balanced curriculum. High expectations are placed on all 
students regardless of their prior attainment. Potential areas of difficulty are identified, and 
appropriate support is put in place to ensure that all students are able to work towards meeting their 
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targets. Lesson planning will identify areas of difficulty and the appropriate steps that will be taken 
to remove these barriers to student achievement. 
 
Staff within Acklam Grange School use their best endeavours to make sure that every child with 
SEN gets the support they need and engage in the activities of the school alongside students who 
do not have SEN. Equality of opportunity is promoted. 
 
Assess 
 
On entry to the school, staff will assess each student’s current skills and levels of attainment, building 
on information that has been made available from previous educational setting.  
 
Subject teachers will make regular assessments of student progress. These will seek to identify 
students making less than expected progress over a given period of time in line with their age and 
individual circumstances. Progress in areas other than educational attainment are also looked at, for 
instance where a student needs to make additional progress with wider development or social needs 
in order to make a successful transition into college or adult life. 
 
The first response to any identified weakness is high quality teaching targeted at the student’s areas 
of weakness. Where progress continues to be less than expected the subject teacher, working with 
the SENCO should assess whether the child has SEN. 
 
Teachers are responsible and accountable for the progress and development of the students in their 
class even when the student accesses support from a teaching assistant or a specialist teacher. 
High quality teaching, differentiated for individual students is the first step in responding to students 
who have or may have SEN. Additional intervention and support cannot compensate for a lack of 
good quality teaching. 
 
Persistent disruptive behaviour or withdrawn behaviour does not necessarily mean that a child has 
SEN. Where there is a concern, assessment should be carried out to establish whether the behaviour 
is linked to an unidentified learning need, difficulties with communication or mental health issues. If 
it is thought that housing, family or other domestic issues may be contributing to the presenting 
behaviours, a multi-agency approach through the CAF process is recommended. Early identification 
and intervention can significantly reduce the use of more costly intervention at a later stage. 
 
The key responsibilities of the Special Educational Needs Co-ordinator (SENCO) may include: 

 Overseeing the day to day operation of the school SEN policy. 

 Co-ordinating provision for student’s with SEN. 

 Advising on the graduated approach to providing SEN support. 

 Advising on the deployment of the school’s delegated budget and other resources to meet 
students’ needs effectively 

 Liaising with parents of students with SEN 

 Liaising with other schools, educational psychologists, health and social care professionals, 
and independent and voluntary bodies. 

 Being a key point of contact with external agencies, especially the local authority and its 
support services. 

 Liaising with potential next providers of education to ensure a smooth transition. 

 Ensuring that the school keeps the records of all students with SEN up to date. 
 
There are four broad areas of need. Children do not fit neatly into one category, and often have 
needs that cut across two or more categories. Early identification will inform future planning and 
provision of appropriate support. The four areas are: 
 
Communication and interaction 
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Difficulty communicating with other people due to speech, language and communication needs 
(SLCN). Difficulty understanding what is being said to them, difficulty finding the words to respond 
to an individual, or difficulty understanding the social rules of communication. Children and young 
people with Autistic Spectrum Disorder, Autism or Aspergers Syndrome might have difficulties with 
social interaction. 
 
For students experiencing difficulties school staff work closely with the Autism Outreach Team for 
advice and guidance regarding appropriate programmes and resources to use in specific situations 
with students. 
 
Cognition and learning 
 
Learning difficulties cover a wide range of needs. A child might be assessed to have moderate 
learning difficulties (MLD), severe learning difficulties (SLD), profound and multiple learning 
difficulties (PMLD) or specific learning difficulties (SpLD) which includes one or more specific aspect 
of learning such as dyslexia, dyscalculia or dyspraxia. 
 
Within school students can access Accelerated Reader, Fresh Start Phonics and a range of other 
interventions to improve their literacy skills. Paired reading programmes, small group support and 
Progress Club are available in school, as well as individualised programmes of support delivered by 
qualified Higher Level Teaching Assistants. 
 
Social, emotional and mental health difficulties 
 
A child might become withdrawn and isolated, display challenging disruptive or disturbing behaviour. 
These behaviours might reflect an underlying mental health difficulty such as anxiety, depression, 
self-harming, substance misuse, eating disorders or physical symptoms which are medically 
unexplained. Other mental health disorders include Attention Deficit and Hyperactivity Disorder 
(ADHD), Attention Deficit Disorder (ADD), Attachment Disorder and Foetal Alcohol Syndrome. 
 
The school provides a supportive environment for students who have difficulty coping with the rules 
and boundaries within the mainstream school. Short supportive programmes are developed to help 
students engage in mainstream lessons. Within KS4 the PLC provides a base for students who are 
accessing Alternative Education programmes on a part-time basis to support them to achieve GSCE 
qualifications in English and Maths, in addition to any vocational qualifications that they are taking 
as part of their individual programmes. 
 
Sensory and/or physical needs 
 
Some children and young people with a physical disability might need ongoing support and specialist 
equipment in order to access all of the opportunities available to their peers. Visual impairment (VI), 
hearing impairment (HI) or a multi-sensory impairment (MSI) will require specialist support and/or 
equipment to access learning. Difficulties might be age related and fluctuate over time. 
 
When identifying an individual child as requiring SEN support, the subject teacher, Year Leader and 
SENCO will carry out an analysis of the student’s needs. Previous behaviour, progress and 
attainment data, any specialist teacher reports, and reports from other external support services will 
be considered. The views or the parent and child are also considered. Support and intervention must 
be matched to need, barriers to learning are identified and overcome and a time scale for review is 
built in to any planned intervention. 
 
School might involve specialists, such as a specialist teacher from the Education Improvement 
Service, the Educational Psychologist, or colleagues from CAMHS at any point to advise them on 
early identification of SEN and appropriate support and interventions. 
 
In some cases professionals from health or social care are already involved. If this is not the case, 
appropriate referrals will be made. 
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Plan 
 
The school SENCO and Year Leader should agree in consultation with the parent any SEN support 
plan that will be put in place. This can include adjustments, interventions and support to be put in 
place. All teachers and support staff working with a child should be informed of their needs, the 
desirable outcomes and any teaching strategies or approaches required. Parents are encouraged to 
be involved in planned interventions, and to contribute to or reinforce progress at home. 
 
At Acklam Grange School we aim to: 
 

 Offer a clear, coherent way to provide for the special educational needs of as many children 
as possible in as flexible way as possible. We are committed to equality of opportunity for 
everyone involved in the school. 

 Boost the literacy and numeracy skills of students with general and specific learning 
difficulties both as an end in itself and as a means of providing maximum access by such 
students to the rest of the curriculum. In doing so we aim to narrow the gap between students 
with SEN and those without. 

 Develop differentiation in all lessons to improve the educational opportunities of all students, 
regardless of ability. 

 Meet the special educational needs of children with physical/sensory disabilities, with speech, 
language and communication difficulties and with social, emotional and mental difficulties as 
far as is practicable, making reasonable adjustments in terms of the layout and resources of 
the school. 

 Increase the confidence of students with SEND, encouraging them to be involved in their 
own provision, and to promote independence. 

 Communicate with parents about all aspects of the special needs provision made for their 
children and to seek to develop this partnership. 

 Deploy resources in as effective a way as possible. 

 Use the SEN Code of Practice as a framework for identification of, and provision for, students 
with special educational needs. 

 Ensure that the school’s accessibility plan is reviewed and meets the needs of all students in 
school where possible. 

 
Do 
 
Interventions might be carried out within the classroom, during the course of timetabled lessons if 
this is appropriate. It might be necessary to carry out an intervention prior to the start of the school 
day for a regular 30 minute session requiring the individual to attend school early on specific days, 
or over break and/or lunchtime. Other interventions require withdrawal from lessons for a block of 
time. In this instance there is discussion between the person delivering the intervention and the 
student as to how this will best fit in to their school timetable. 
 
The subject teacher remains responsible for working with the child on a daily basis. The subject 
teacher must work closely with the teaching assistant or specialist teacher to ensure that any 
intervention which requires 1:1 or group teaching away from the class does not create a gap in 
another area of learning. 
 
Review 
 
All interventions and/or teaching assistant support put in place will be reviewed to assess their 
effectiveness and impact on the student’s progress. The Year Leader or SENCO will meet with 
parent/carer to discuss progress made, and further recommendations. 
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If strategies and resources available within school have had little effect over time, there will be a 
recommendation for the involvement of other agencies as appropriate to ensure that the needs of 
the individual are being addressed. This will be drawn up into an updated plan. 
 
Expertise and Training 
 
All staff with input to students with special educational needs have individually tailored training 
through the Acklam Grange Inspire programme. We have staff who are trained to work 1:1 with 
students across the mainstream setting and we also have dedicated support staff to work with 
students who have been diagnosed with ASD. 
 
Specialist expertise would be identified in partnership with the Local Authority Education 
Psychologist and sourced via the local authority or by securing the services of approved providers 
depending on the individual needs of the students. 
 
Complaints   
 
In the event of a parent/carer being dissatisfied with the provision made by the school for a student 
with special educational needs, the parents have a direct route to discussions with the school 
SENCO and the senior leader with designated authority for dealing with SEN. In the event of no 
resolution to the issue the parent/carer would be advised to speak to the Local Authority who would 
speak to school in order to resolve any issues. If there were to be no resolution to the complaint 
parent/carer would be given the school complaint procedures policy. 
 
Support Services 
 
In identifying specific individual needs the school would secure the services of other bodies including 
health and social care, Local Authority support services and various voluntary agencies. Any 
students who require external support/intervention would be referred through the ARC 
(Achievement, Re-integration and Care) Services where an individual need would be identified and 
a suitable intervention model would be put in place utilising the appropriate support agency. This 
would be carried out in partnership with parent/carer in order to ensure that all partners were involved 
and supportive of the plan that would be put in place. 
 
The Local Authority point of contact for all SEN related issues is David Ball SEN Manager (01642 
201828) or via email david_ball@middlesbrough.gov.uk 
 
Local Offer 
 
The Local Authority’s local offer is published on the Middlesbrough Borough website on 
htttp://search3.openobjects.com/kb5/Middlesbrough/fsd/home.page. 
 
  
 

 


